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A project is usually explained as a short-term work that is carried out to produce a distinctive product and/or service. On the other hand, a project can be understood that it is a set of well-defined tasks that should be totally completed in order to achieve the goals of the project. Usually, many responsibilities are implemented simultaneously with each member of the project and another main feature of the projects is the presence of the primacy relations between each task. These associations usually describe the controls that involves one job to be done before starting the other one which is coming next. Comparing with many business procedures, the project management seems to be the difficult mostly in terms of practical and theoretical viewpoints.  From a practical view, the two usual aims in project management are definite to be in terms of the time completion and on budget. The theoretical viewpoint is that the essential planning problem of supply controlled preparation is very resolute. However, some projects do not meet these two areas and they fail in achieving it regardless of the planning with full details before the beginning of the implementation and the usage of the software for the modern project management. The rate of failure in the projects the more in the modern apps than the traditional way because of the less consistent data and the more characteristics that are challenging. Certainly, despite of the current enormous development in usage, project management is a challenging process to manage businesses, which creates an enormously curious exploration prospects. The determinations of this paper is to examine and explore the main issues in terms of the project management field by giving an example of  a n organization that is located in United Arab Emirates. (Burger, 2017)

Review of the new Emerging topics in Project Management
Learning between Projects 
A general view in terms of the uniqueness in each project, but in terms of the assigned tasks it might be similar to other projects and these similarities are useful when considering to invest in many learning activities from the projects; the Project Management Offices are used for many companies based on this reason. The pressure of the business and its need for project managers in order to work for a new project have a tendency to cause limitation in learning investment from the projects that are already completed. The learning investment will for sure cause delay in the start date of the planned project. Therefore, there occurs important compromises in concluding the sum of learning between the optimal projects that are also rationally suitable. (Tse, 2013)
The research is necessary to estimate this adjustment. The central variable to be into consideration is that the amount of investment in terms of resources and time to complete the assigned project.  The amount depends essentially on the connection with the project which is completed and the planned predicted projects for future planning and the more the similarity is the extra investment it is valuable. The returns are less in terms of resources and time that is being invested in learning which needs to be in consideration and also the learning cost should be demonstrated. For the reason that the learning time spent might delay the next project start timing and the value of time should be kept into consideration every time. The future projects’ completion times will rely on their value creations, that is needed to module it as a task for prior learning and project comparison. Lastly, relying on the contract strategy, the values might have income and/or consequence effects.

The Agile Strategy 
This type of strategy proposes a new procedure for development of the software projects, nevertheless it has become more generally relevant and the principles contain esteeming the individuals and connections over procedures and implements, working through the software over broad documents, client association over agreement cooperation and reacting in changing over a plan. Agile project planning is particularly valuable for non-deterministic developments, for example the final structure of the product/service that is being industrialized is not acknowledged at the execution starting stage and it only exposes the situation consequently of the following expansions (Lyngso, 2015). The Non-deterministic project examples are research and improvement, development of software and development of the pharmaceutical drugs. Agile methodology shows many success stories that are documented in different projects that has small number of members but the implementation of this strategy in large and big projects is more difficult. The concept of forming teams of teams, has been tried but have not been researched in a broad way. In terms of the software applications development there are some solutions that are related to suitable architecture design. Though, these results actually does not spread to the general and increasing kind of the management applications of the project where the agile strategy is being used.  A significant matter, consequently, is that to what limit the model is possible and the scalability evaluation of agile project managing method. These models would essentially contain components of economic and behavioral, for the reason that of the agile strategy importance in places on connections and communications. An exciting probable addition it might be to improve the model which can be used for a particular application of project management, in order to update a select choice between the agile strategy or a traditional project management. The vibrant features of the agile strategy might need to be comprised in such methodology. (Klemme, 2013)

Roles for Project Managers
There is an important component that is involved in a project management background which is the project stakeholder. The stakeholders are the people who are involved in the activities of the project, for example the project manager, project team, project sponsor, opponents, suppliers, users, support team, clients, etc. Whereby, in this topic the roles of the project manager is being specified in more complex way and they are dealing with the stakeholders more close and the roles and the skills will be discussed briefly below in terms of the process of the project management. Project manager is usually the person who is responsible to deliver a project on the right time within the right plan of cost and high standards of quality and performance which is decided based on the clients. He/she is considered as one of the main stakeholders in the company’s project management area and is the bonding intermediate that holds the project together. The influence of the project manager affect the project achievement in terms of success and/or failure and the manager must collaborate with the stakeholders, project team and sponsor closely in order to meet the requirements and project expectations. They are considered as the main component of direct leadership which is needed in any project to accomplish success and is responsible in terms of the schedule, cost, and expectations of the clients, successfulness and failure of the project handled. The project’s manager has the ability to join between the company which is capable to achieve and function the project. It is a serious feature of any organization project success. The project manager work does differ from project to another (Martinez, 2013). The Project manager is in charge in terms of scoping out the work, arranging it and developing the required resources, getting them, allocation in the required place and handling the conclusion of the required job to make sure that the issues which might come up are solved in order to not to cause any delay in the tasks to be completed.  
[image: https://s3-eu-west-1.amazonaws.com/aaimagestore/essays/1696977.002.png]
It is significant to have a project manager which acts as a manager. A number of 97% successful projects was controlled by project managers that are capable and experienced which is who can regularly benefit in the success factors. The project manager plays their part from the start of the project till the end of it.
The above image reflects a simple clarification for what was explained with regards to the role of a project manager in a company. It replicates the flow of data into the firm through project manager’s margin bridging. It is very obvious that the project manager has a good deal of accountabilities and performs variety of tasks and job duties not forgetting his determination and care towards the project handled and assigned for (cvsnead, 2014).
Briefly, it can be understood that project manager provides immense inspiration to the project management that include in the entire actions of the project management.







DU - Emirates Integrated Telecommunications Company

Narrative including core business activities 
The Telecommunication sector has been recognized before the United Arab Emirates existence. It has been taking place for many years already before the country’s independence, In Abu Dhabi, Dubai and Sharjah there were three small phone companies. In 1971 and in the period of independence, the telecom network was in its start phase where at that time where the existence of the local telephone services with no proper links country wide, the number of telephone land lines was only 9,000 in the country in the end of year 1971 (Anon., 2017).

DU Telecom started its operation in year 2007, offering mobile and fixed telephone services as well as broadband connection packages and services of IPTV. Nowadays, they function for more than 7.5 million customers individually and more than 80,000 UAE businesses. They offer also carrier facilities for companies and satellite services for the broadcasters on the television. Du Telecom is owned 39.5% by the Emirates Investment Authority, 20.08% by Mubadala Development Company and 19.5% by the Emirates Communications and Technology LLC and rest by the public shareholders. Even though Du Telecom is predictable that the industry of telecom in the Arabian Gulf is growing in a fast track and the organization might be facing more competitors due to the increased opportunity to approach the same market. 

Current Organizational Structure
The experienced and diversified team of Du Telecom in all the departments are keen to create a better experience for all the customers, individuals and businesses. In the telecom industry that is well-known in terms of its rapid sort of modifications which the organizations must be conscious in all ways of competitors products/services in the market and the requirements of the customers. As every business produces its specific procedure to improve its viable methodology, a serious matter that might the project managers face is that they might force a motivation at all stages in the business to recognize the practices and the strategies which the company planned in order to win the competition (Anon., 2017).


Current organizational project management practices
Du Telecommunications is using Project Management Institute world class project management structure in order to bring its internal projects in addition to the flagship agendas for example in the current proposal for the Smart City Creativity from Dubai Government and for business customers of Managed Services Solutions. This method is more boosted by the work of the company with HSI which is a Project Management Institute organization in order to increase the admission to the awareness in its global record of leading performs, that is the biggest database in the world. 
Collaborating with the outstanding PMI organization will guarantee that DU produces extreme significance for their clients in terms of the reliability of the company in delivering the projects on the right time, within the financial plan and exceeding constantly the customer requests. The implementation ability is one of the essential columns for their distinction in a progressively competitive market (Anon., 2012)

Huawei and Du signed a memorandum of understanding that declared joined tasks and aimed to work thoroughly in order to expand project management practices amongst the two corporations via information distribution, interchange appointments, and additional methods of association. Having vigorous project management competencies provides resolution creators’ instantaneous reflectiveness on project condition and strength, styles on investment revenues, and the suitable regulator to allow choice making that moderates ambiguity and unlocks new prospects.
To end with, vigorous project management practices are completely about handling consumer potentials with a consumer-centric visualization. With regards to the partnership between du Telecom and Huawei, project management practices gladdened upon the DNA of the telecommunication trade that is consumer involvement and practice. It became obvious that project management is the main supporter for that consumer experience.

Difficulties associated with the current PMP in DU
Du recognizes that each task and mission takes place in a precise situation, be it an impartial project otherwise fragment of a larger platform, or else one amongst a collection of developments. A plan might similarly comprise of a squad whose associates have certainly not operated together earlier, besides it might necessitate allocating duties and roles to individuals who are fresh to them. All of these features are recognized and measured as portion of a project. By all of these deliberations in observance, du was considering for associates who might support them overcome these dares. This delivered the trigger to pledge a commitment with Huawei. In a district spotted by aggressive opposition, telecommunication operatives struggle with continuous modification and longstanding vagueness. Unique main shortcoming that du discovered for conquering these dares was the role of project management—a competence that envoys and enables quicker judgement creation and advances period to market.
Adding to what was mentioned above, we all recognize that real communication attends as the base of a commercial. It is an essential capability meant for project management that, while appropriately implemented, unites each associate of a project to a shared customary of approaches, objectives and activities. While communication is unproductive, misinterpretations multiply, the consequence is endangered and threat is experienced. Exploration showed through Forbes, PricewaterhouseCoopers and Tower Watson specifies that establishments are well conscious of the influence communication has on plans and succeeding commercial achievement.
Establishments have trouble interacting with the suitable stages of clarity and essential feature. This struggle is possible to be worsened through the gap amid main investors and their leaders. Project managers and their squads need to efficiently interconnect in what way the project will convey consequences and study/clarify the verbal of trade. To bond the communication hole, the proof shows that establishments can aid everybody acquire to communicate successfully.
In 2013, while Du Telecommunication associated with Chinese, Indian and Qatari establishments toward introducing a worldwide connectivity platform; it was energetic that nothing was misplaced in conversion. That destined familiarizing to the standards of the dissimilar beliefs. Primary periods required to be chopped out. India announces a lot of public breaks, associated to the Middle East and planning them into the agenda safeguarded charming tracking of the process. It is very customary in both UAE and Qatar to be off on Friday and Saturday. Arranging conferences through the mid-week overlay resolved the trial in the start, until the business challenged an unintended catastrophe.
An underwater cable was expurgated close to Italy, which afterwards reduced down network information broadcasts transversely entire of Africa and the Middle East. The scheme had eventuality procedures to shift to a standby system in India. Nevertheless, the accountability happened through an Indian public break. Not one person was accessible at the companion business. To retain all networks of communications unclosed, the project managers directly prepared a great level assembly: Entire important investors were knowledgeable that the business had its uppermost managers operational on the difficulty.
It acquired one day however du’s crew ultimately acquired through to the Indian squad to mark the modification. In spite of the interruption, the consumer made no official complaints. The managers at du comprehended that by means of keeping the networks of communication exposed to significant shareholders, they prevented any protests and dares were determined speedily.
Recommendations
Project management is a challenging procedure, through numerous aspects distressing the whole consequence. In order to guarantee that projects take the uppermost chance of achievement, Du requisite to turn to project managers to transport outcomes. Capitalizing in experienced project managers develop project competences, depresses the charges of the whole project and generates a justifiable competitive advantage. Project administration abilities consist of communication, guidance and crew organization. Beginning from shareholder to process directors, it’s important that dares are allocated with in an effective and operative mode. Platforms, for example Impraise, will permit Du to generate mutually ascending and descending communication. 

Impraise is an instrument that permits workforces to offer response on an uninterrupted basis. At any point during the project interval, together the executives and workforces can implore feedback. As specified above, it’s also essential to identify the skills needed for the project. By implementing feedback tools, Du can measure precisely where its main services lie to each project, and consequently allocate main team associates. Du is able to effortlessly realize which abilities are essential and moreover implement training agendas, otherwise get supplementary workforces. 

Achievements and Conclusion
As a consequence of their cooperation, both businesses report a decrease in project disappointment, a suitable level of excellence, and consequences that encounter desires and consumer prospects. Together were similarly capable to permit workforce for additional projects and upsurge productivity together on the job and inside the commercial, making things humbler and cooler for workforce. Both the companies, Du and Huawei introduced a solitary point of contact who is accountable for the administration of a whole project. This yields to steady communications between workforce and contractors and likewise retains expenses, timeframes, and capitals as per the financial plan. 
In conclusion, healthy project management practices are all about handling consumer prospects with a consumer-centric visualization. In the Du-Huawei partnership, project management practices moved upon the DNA of the telecommunication business, which is consumer involvement. Project management developed as a permit for that consumer involvement. 
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